
Exhibit 4.3.c.2  Culture Audit Assignment and Rubric 

Anchor Assessment #4 

                  Dimension Four Anchor:  Building Culture and Community 

Functions  

The candidate:  

1.1e Understands the importance of diversity in developing and implementing curriculum;  

4.1a Understands strategies to reinforce norms of behavior within a school culture conducive to 

student learning and achievement;  

4.1b Understands strategies to promote effective change;  

4.1c Understands the elements of and impact of formal and informal school culture;  

4.1d Understands how data can be used to influence and inform school culture;  

4.1e Understands that individuals, families and communities need to be active partners in school 

success.  

4.1f Understands how to engage all stakeholders;  

4.1g Understands the importance of treating all individuals with fairness, dignity and respect;  

4.1h Understands the need to use the influence of the office to enhance student learning and 

achievement rather than for personal gain;  

4.2a Understands how to create and sustain a school wide learning environment based on a 

shared sense of community and cooperation;  

4.2b Understands the importance of varied values and opinions;  

4.2c Understands characteristics of professional learning communities that focus on student 

learning and achievement;  

4.2d Understands how to foster individual and collective accountability among staff members to 

improve student learning and achievement;  

4.3a Understands the need to model beliefs, ideals, and professional ethics conducive to student 

learning and achievement;  

4.3b Understands the importance of a commitment to equity and diversity;  

4.3c Understands the roles and responsibilities of all school administrative, departmental and 

support staff, leadership teams, committees, and school-based council;  

4.3d Understands the importance of modeling a personal and professional code of ethics.  

 

Assessment 

1. The candidate will conduct a climate and culture audit for a given school. The audit may be 

conducted using materials chosen from the Center for School Safety School Safety Audit 

protocol, the Standards and Indicators for School Improvement (4 and 5), or other previously 

developed audits and/or local school district audit protocols.  

 

2. The candidate shall collaborate with the local school team to identify the purpose of the audit 

and select data collection strategies from the following possibilities:  

 

 Structured interviews for teachers, students, parents, classified staff, and others.  

 Surveys of teachers, students, parents, classified staff, and others.  

 On site observations of hallways, classrooms, restrooms, and teacher and classified staff 

work areas. These observations may include instructional walk-throughs, teacher-student 



interaction data collection protocols, surveys of areas to determine the level of 

supervision and safety checks of signage, external security, safety hazards and other 

related information. (Note: The data collection methods may be those developed by the 

Center for School Safety or Scholastic Audit teams)(4.1a, 4.1b, 4.1c, 4.1d, 4.1f, 4.1g, 

4.2a, 4.2b, 4.3b, 4.3c)  

 

3. The candidate shall assist with the organization and analysis of data and the development of 

specific recommendations for action steps. (4.1a, 4.1b, 4.1c, 4.1d, 4.1d, 4.1f, 4.1g, 4.2a, 4.2b, 

4.3b, 4.3c)  

 

4. The candidate shall assist in presenting the recommendations to the faculty and work with the 

faculty in developing a response to the recommendations. (4.1a, 4.1b, 4.1c, 4.1d, 4.1f, 4.1g, 4.1h, 

4.2a, 4.2b, 4.2d, 4.3b, 4.3c)  

 

5. The candidate shall utilize Valli’s genre to write a reflection on the assignment. 

 

Evidence:  

 Copies of all data collection protocols.  

 Reflection on the selection and use of these data collection protocols.  

 Report of the school culture audit.  

 Assessment of the candidate’s ability to conduct or facilitate meetings.  

 Reflection on the overall process.  

 Rubric on the overall performance completed by the mentor and administrator educator. 

 

RUBRIC FOR ANCHOR ASSESSMENT 4: BUILDING CULTURE AND COMMUNITY 

Acceptable Unacceptable 

The candidate uses appropriate group 

facilitation techniques whenever he/she 

meets with stakeholder groups. The 

candidate selects appropriate data  

collection techniques to accomplish the 

purposes of the audit. (4.1a, 4.1b, 4.1c, 

4.1e, 4.1f, 4.1g, 4.1h, 4.2a, 4.2b, 4.2c, 4.2d, 

4.3a,4.3b, 4.3c, 4.3d) 

The candidate does not always facilitate 

group activities properly. The candidate 

selects marginally appropriate or 

inappropriate data collection techniques 

based on the purposes of the audit.  

The candidate correctly administers the 

various data collection protocols, 

summarizes and interprets the data, and 

writes a comprehensive report. (4.1b, 4.1d,  

4.1f, 4.2a, 4.2b, 4.2c, 4.2d, 4.3a, 4.3b, 

4.3c,) 

The candidate improperly administers data 

collection protocols. The candidate does 

not completely summarize the data, 

sometimes makes inferences not supported 

by the data, and writes a report with that is 

not comprehensive and includes few or no 

viable suggestions for improving climate.  

The report includes specific suggestions for 

maintaining  

and/or developing a positive school culture. 

(1.1e, 4.1a,  

4.1b, 4.1c, 4.1d, 4.1e, 4.1f, 4.1g,) 

The candidate does not work extensively 

with staff to develop plans for improving 

culture 



The candidate works with stakeholders to  

collaboratively develop an action plan to 

improve the culture. (4.1a, 4.1b, 4.1c, 4.1d, 

4.1f, 4.1g, 4.1h, 4.2a, 4.2b, 4.2d, 4.3b, 4.3c, 

4.3d) 

The candidate does not work extensively 

with stakeholders to develop plans for 

improving culture.  

 

Reflection specifically connects assignment 

to performance criteria of standards; areas 

of strength and for growth within the 

standards are explicit; use of Valli’s forms 

of reflection is evident to elaborate on 

decisions related to the assignment. 

The student fails to reflect on the 

assignment or fails to utilize appropriate 

Valli genres. 

The student must score ACCEPTABLE in all areas. 

 


