
Addendum Exhibit 5.5.4  

ADJUNCT FACULTY UNDERGRADUATE COURSE EVALUATION MEANS (FALL 2011, SPRING 2012)* 

SUMMA** QUESTIONS 
 
Highest Rating = 5 

FA 2011 
ADJUNCT 
MEAN/UN
IT 
MEAN/INS
TITUTION
AL MEAN 

SP 2012 
ADJUNCT 
MEAN/UN
IT 
MEAN/INS
TITUTION
AL MEAN 

The clarity and audibility of the 
instructor’s speech are excellent. 

4.52/4.66/
4.59 

4.56/4.68/
4.64 

The contents of the assignments 
contribute to my understanding of 
the subject. 

3.98/4.32/
4.43 

4.15/4.34/
4.45 

The requirements of the course 
were explained adequately. 

3.85/4.10/
4.41 

4.09/4.15/
4.43 

The instructor’s presentation often 
causes me to think in depth about 
the subject. 

3.88/4.11/
4.28 

3.99/4.19/
4.29 

The instructor has adequate means 
for evaluating my learning. 

4.19/4.37/
4.40 

4.20/4.31/
4.41 

The methods being used for 
evaluating my work are 
reasonable. 

4.25/4.41/
4.38 

4.17/4.29/
4.40 

Adequate opportunities are 
provided by the instructor for me 
to ask questions. 

4.46/4.59/
4.61 

4.46/4.60/
4.63 

The instructor is teaching the 
course material or skills clearly. 

4.00/4.30/
4.40 

4.14/4.29/
4.43 

The instructor seems to be well 
prepared. 

4.18/4.35/
4.52 

4.25/4.30/
4.50 

The instructor seems to care about 
my learning. 

4.45/4.58/
4.53 

4.45/4.57/
4.54 

The course appears to have been 
carefully planned. 

4.04/4.25/
4.45 

4.12/4.28/
4.45 

Course objectives are being 
achieved. 

4.15/4.41/
4.49 

4.19/4.40/
4.50 

During the term, I looked forward 
to attending this class. 

3.66/3.86/
3.87 

3.54/3.87/
3.90 

Compared with other courses on 
this level carrying an equal amount 
of credit, the effort I put into this 
course is as much as in other 
courses. 

3.91/4.12/
4.16 

3.94/4.22/
4.18 

Course objectives have been 
expressed clearly. 

3.98/4.29/
4.26 

3.99/4.33/
4.43 

The instructor demonstrates a 
personal commitment to high 
standards of professional 
competence. 

4.20/4.44/
4.54 

4.27/4.44/
4.54 

The instructor provides useful 
feedback on student progress. 

4.03/4.28/
4.26 

4.17/4.28/
4.30 



In this course, I am learning much. 3.93/4.22/
4.32 

3.90/4.18/
4.33 

The out-of-class assignments are 
challenging. 

3.75/4.00/
4.20 

3.97/4.26/
4.26 

The instructor supervises and helps 
in new experiences without taking 
over. 

4.12/4.33/
4.34 

4.23/4.37/
4.39 

The instructor relates underlying 
theory to practice. 

4.05/4.36/
4.43 

4.19/4.36/
4.45 

Overall, I rate this instructor as a 
good teacher. 

3.98/4.30/
4.45 

3.93/4.26/
4.45 

Examinations cover material or 
skills emphasized in the course. 

3.96/4.35/
4.44 

3.96/4.23/
4.46 

The time allowed to complete 
exams is adequate. 

4.45/4.58/
4.48 

4.35/4.53/
4.53 

Examination questions are phrased 
clearly. 

4.15/4.34/
4.27 

4.03/4.34/
4.33 

The textbooks contribute to my 
understanding of the subject. 

3.64/3.99/
3.99 

3.50/3.70/
4.02 

The course is practical and useful 
to those students for whom it was 
specifically planned. 

4.08/4.36/
4.39 

3.81/4.22/
4.39 

*There are no undergraduate courses in summer sessions. 
**SUMMA INFORMATION SYSTEMS, INC. (university-wide undergraduate course evaluation system) 

ADJUNCT FACULTY GRADUATE COURSE EVALUATION MEANS  
(FALL 2011, SPRING 2012, SUMMER 2012)* 

COURSE EVALUATION 
QUESTIONS** 

Highest Rating = 5 

FALL 
2011 
Adjunct 
Mean/Un
it Mean 

SPRING 
2012 
Adjunct 
Mean/Un
it Mean 

SUMMER
2012 
Adjunct 
Mean/Un
it Mean 

The professor provided a syllabus 
at the beginning of the semester. 

5.00/5.00 5.00/5.00 5.00/5.00 

The course was congruent with the 
syllabus. 

4.76/4.45 4.09/4.71 4.35/4.64 

The professor consistently met 
with the class for the scheduled 
period of time. 

4.81/4.57 4.32/4.78 4.47/4.74 

The professor was accessible to 
meet with me outside of class. 

4.56/4.48 4.21/4.66 4.19/4.62 

The teaching methods used in this 
course facilitated my learning. 

4.70/4.40 4.18/4.90 3.88/4.62 

This course required me to use 
critical thinking skills. 

4.69/4.56 4.14/4.67 3.74/4.55 



This course challenged me. 4.59/4.55 4.12/4.60 3.55/4.55 

Grading was fair. 4.69/4.44 4.36/4.62 4.39/4.61 

Readings and assignments were 
appropriate for the course 
objectives. 

4.73/4.44 4.32/4.57 4.27/4.66 

Feedback on assignments was 
timely. 

4.53/4.55 4.27/4.95 4.16/4.59 

Feedback on assignments was 
constructive. 

4.60/4.50 4.23/4.71 3.94/4.46 

The professor was effective. 4.79/4.47 4.28/4.71 3.96/4.68 

I would recommend this course to 
other students. 

4.67/4.26 4.02/4.61 3.66/4.56 

On a scale of a through e, how 
would you rate the professor as a 
teacher? with a=unsatisfactory and 
e=outstanding 

4.75/5.00 4.28/4.64 3.87/4.69 

The instructor seemed well 
prepared for class sessions. 

4.81/4.59 4.31/4.78 4.06/4.73 

This instructor’s class sessions 
were well organized. 

4.72/4.51 4.27/4.74 4.02/4.70 

The instructor communicated 
information effectively. 

4.67/4.48 4.28/4.63 4.17/4.64 

The instructor fostered an open 
and participative class experience. 

4.82/4.59 4.70/4.77 4.57/4.75 

At this point in time, I feel that this 
instructor’s class sessions will be 
(or have been) of value to me. 

4.73/4.50 4.38/4.69 3.69/4.62 

*Data include all graduate level education courses in all programs (MAT, MAED, EdS, Rank I) 
**The university has developed its own in-house course evaluation tool for all graduate level  
courses; institutional means are not provided from other schools 
 

ANALYSIS OF DATA:  The unit believes that high quality teaching is essential to the preparation of future educators 
and educational leaders, and has thorough review processes in place to evaluate individual faculty (both full-time 
and adjunct) as well as the unit as a whole.  Review of this most recent data set indicates that the Adjunct Faculty 
means for undergraduate courses in particular are consistently lower than the unit’s means for full-time faculty for 
the same semesters.  The unit’s leadership team, in reviewing these data, has developed an action plan to address 
more specifically the teaching quality of adjunct faculty immediately and long-term.  The action plan is as follows: 

Unit Plan to Address Adjunct Instructor Student Course Evaluations 

Annsley Frazier Thornton School of Education 

Effective Fall 2012 Semester* 

 



Immediate Action: For all adjunct instructors who have received one or more student course 

evaluations within the past three semesters with an overall mean score of 3.8 or lower, or where 

multiple items suggest a need for immediate attention, we will implement the following plan: 

a. Program chairs will meet with each instructor and complete the following process: 

i. Pre-observation Conference – The program chair and instructor review and 
discuss student course evaluations in detail. A teaching observation is scheduled 
and set to occur prior to October 31, 2012. 

ii. Observation - The program chair or a full-time faculty designee conducts the 
observation of teaching. 

iii. Post-observation Conference – The program chair discusses results of the 
teaching observation in a post observation meeting with the instructor.  

b. Based on the data collected and in consultation with other program chairs and the dean, 
the program chair will make a decision on whether to retain the instructor for another 
semester.  If retained, the instructor must develop and submit a specific action plan for 
improvement.   
 

Intermediate Plan: The unit has in place a plan for monitoring adjunct instructor teaching 
quality. The plan consists of a review of student evaluations of teaching on a regular basis (as 
evaluations become available), in concert with actual observation and evaluation of adjunct faculty by 
the program chair or designee. Evaluations and observations are reviewed for areas of concern and are 
then addressed as necessary. To strengthen this plan, the following will be implemented: 

a. Program Chairs will be responsible for reviewing evaluations for instructors teaching 
within their programs. 

b. Instructors who receive an overall mean score of 3.8 lower must meet with the Program 
Chair to discuss the scores and results of the most recent classroom observation. If 
necessary, the chair may decide to conduct an immediate observation of teaching after 
a pre-observation consultation with the instructor. Instructors must have a post-
observation meeting to discuss the results of all teaching observations and evaluations 
with the program chair. 

c. Each semester, in consultation with the Dean, instructor evaluation data will be 
discussed among the Program Chairs for the purpose of addressing overall adjunct 
instructor teaching quality across the unit. 

 
Long-Term Plan: As the issue of teaching quality requires continuous assessment, the following  

long-term plan will be put in place regarding instructors: 
a. An observation of teaching will be conducted for all adjunct instructors at least once per 

academic year.  
b. Course evaluation scores for all instructors will be tracked and analyzed within a unit 

database for the purpose of identifying trends and making comparisons to regular full-
time faculty evaluation scores. 

c. Each course taught by an adjunct instructor will have a full-time Professor of Record 
assigned. Instructors will be required to meet at the beginning of the semester with the 
Professor of Record to discuss the syllabus and unit expectations for the course, in 
addition to periodically checking-in with the instructor regarding issues or concerns. 


