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Protecting your Small Business: 
Internal Control and Loss Prevention

In its 2008 Report to the Nation, the Association of Certified Fraud Examiners reported that small businesses are especially vulnerable to occupational fraud, with a median loss suffered by organizations with fewer than 100 employees being $200,000. Smaller businesses have fewer employees, which makes it difficult to segregate duties adequately to provide for checks and balances. There are, however, proven methods for organizing a small office to deter or minimize the potential for losses due to employee dishonesty. Explore the nature of occupational fraud. Learn practical applications for establishing policies and procedures for limiting or preventing losses. Come away with practical examples of organizational techniques and accounting procedures that can be put into effect immediately for offices of varying staff sizes.

INSTRUCTOR: Gabriela R. Keemer, CFE, CIA, CPA, is Assurance Manager at Mountjoy Chilton Medley, LLP.
PROF 393 / Wednesday, Feb. 17 / 8:30 – 11:30 a.m. / $59 ($69 after Feb. 10)
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