
PI completes pre-grant  
application form and obtains 

signature of Dean

Questions?  Call Debi Griffin in the 
Academic Grants Office Ph: 502/452-8089

Bellarmine University
Academic Grant Application Process

PI, Debi Griffin, and Tracey Cox attend 
pre-grant meeting to discuss:
• goals of proposal
• timeline
• grant agency requirements
• Institutional needs
• budget concerns
• Red flags? 
• Suggestions for improvement

PI  contacts Debi Griffin at 452-
8089 to set up pre-grant meeting

PI  submits signed form to Beth Davis 
for Academic Deans discussion and to 

Tracey Cox, Business Office

PI writes first draft 
of grant proposal

Approval 
to 

proceed

No Yes

Form returned 
with reason for 

denial

Beth Davis sends 
PI and Grants 

office approval 
to proceed

PI  and Debi Griffin submit grant 
proposal to funding agency

PI completes writing 
of final proposal

Debi routes to Beth for SVPAA
final review and approval 

PI submits grant proposal and 
signed grants form to Debi Griffin

5 business days prior to 
submission deadline for editing 

and review

Tracey routes to Debi for 
President’s signature, if required 

by granting agency

Grant 
Awarded?

No Yes

Grant award meeting

Faculty/staff idea for grant 

Revised  August 2009

Beth routes to Tracey for VPA&F
final review and approval

Work with Academic 
Grants Office to search for 
funding sources (if needed)

A grant is defined as a funded application for funds/property from an external sponsor in which the author or contact 
person, on behalf of the University, specifies a scope of work and how the funds/property will be used.  A grant typically 
will require reporting to the funding agency on the results and how the funds were spent and/or auditing of the 
expenditure or use of the assets.

Dean/Area VP reviews final 
proposal and signs approval form


