Strength, Weaknesses, Opportunities and Threats Worksheet

= List anything, big or small, in any category that pops into your head.
= Nothing is right or wrong. This will not go on your permanent record.
= Don’t worry about having something in each category or if something in the ‘right’ category.

= Don’t limit your scope to the committee(s) you are on.

= Don’t worry about stepping on anyone else’s toes. We’re all in this to make Veritas better.

= |'ve added some starter examples.

STRENGTHS

Strong curriculum for boomers.

WEAKNESSES

Lots of committee members. Fewer committee workers.

OPPORTUNITIES

Big new space at WMB.

THREATS

Bellarmine pulls our funding.




