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BELLARMINE UNIVERSITY FIELD EXPERIENCE 

EDAD 704 / EDAD 706 / EDAD 708 / EDAD 712 

OBSERVATION FORM 

 

 

 

Vanessa Wicinski     Dr. Chris Walsh    

Name of Candidate     Name of Observer 

 

 

 

Thomas Jefferson Middle School    8/13/11  9/22/11  12/1/11 

School Name        

       2/2/12  2/3/12 

       Dates of Visits/Observations 

Jefferson County Public Schools 

School District  

 

 

_________________________________ 

Name of Mentor       

      

 
Note to Observer: 

 

The performances listed are taken from the Kentucky Cohesive Leadership System’s Continuum for 

Principal Preparation and Development and tied to the ISLLC and TSSA standards as represented in 

Appendix G of this section of the handbook.   

 

This list of performances is not all-inclusive.  As you are observing, you might see other effective 

practices for which there are no listed performances.  Please feel free to add notes that are not obviously 

tied to a particular function. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Dimension 1.  Leading Teaching and Learning 

Functions  

The candidate:  

1.1a – Understands the processes to align, audit, monitor, and evaluate curriculum;  

1.1b – Understands the design, purpose and analysis of curriculum maps and pacing guides that are aligned with 

Program of Studies, performance standards, and core content; 

1.1c –Understands how to design course schedule(s) and sequences that provide rigorous programs accessible by all 

students; 

1.1d- Understands the strategies and structures to support improvements in literacy and numeracy as the priority in a 

well rounded curriculum; 

1.1e-Understands the importance of diversity in developing and implementing curriculum; 

1.2a-Understands learning interventions to address skill deficits and learning needs of students;  

1.2b-Understands the process of providing multiple opportunities to learn by regrouping students, re-teaching 

lessons, and modifying strategies based on formal and informal assessments; 

1.2c-Understands appropriate use of varied research-based instructional strategies;  

1.2d-Understands the appropriate use of technology in instructional settings. 

 

EVIDENCE:  Reference the Function Indicators for each piece of evidence in your scripts, e.g. 1.1c.  Attach 

additional sheets if necessary. 

 

1.1a, 1.1b—candidate’s Anchor 1 presentation contained plans for evaluating curriculum and properly 

aligning curriculum with the needs of students 

1.1d—candidate spoke clearly of designing strategies that would support literacy and numeracy initiatives 

that would be implemented at the team level 

1.1e—candidate’s plan for improvement clearly addressed the needs of students being underserved and 

included plans that address deficits  

1.2a—candidate’s leadership in the team clearly exemplified an understanding of interventions for learners 

who are struggling 

1.2c—candidate’s school profile and plans for instructional improvement included research-based strategies 

that were appropriately aligned with student needs 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Dimension 2.  Assessing the Instructional Program and Monitoring Student Performance 

Functions  

The candidate: 

2.1a Understands the connection between national, state, district, school and classroom assessments and their impact 

on curriculum and instruction; 

2.1b Understands how to use the results of multiple assessments to provide meaningful feedback on learning; 

2.1c Understands, analyzes and applies school data to: 

•Identify learning and achievement gaps 

•Determine system, instructional, and student needs 

•Develop a monitoring and improvement process for curriculum, instruction, evaluation, and professional 

development; 

2.1d Knows a variety of protocols to promote teacher collaboration in analyzing student work; 

2.2a Understands how to use data to prioritize decisions and drive change; 

2.2b Understands how to use assessment data to determine and address curricular gaps; 

2.2c Understands the importance of monitoring classroom assessments to inform instructional practice; 

2.2d Understands how to conduct and interpret research to improve student performance; 

2.2e Understands how to be a good consumer of research; 

2.2f Understands the need to identify and remove barriers to student learning. 

 

EVIDENCE:  Reference the Function Indicators for each piece of evidence in your scripts, e.g. 2.1c.  Attach 

additional sheets if necessary. 

 

 

2.1c—candidate’s school profile very accurately and comprehensively identified gaps and included plans for 

closing those gaps including curriculum evaluation and PD 

2.1d—candidate’s leadership in the team meeting displayed an ability to analyze student work and to work 

collaboratively with a team to ensure improved student achievement 

2.2a, 2.2b—candidate completed an excellent analysis of school data; analysis led to clear plans to address 

learning gaps 

2.2d, 2.2e—multiple sources of evidence speak to candidate’s ability to conduct advanced research 

2.2f—candidate’s leadership among the team displays effective knowledge of strategies to remove barriers to 

student learning 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Dimension 3.  Securing and Developing Staff 

Functions 

The candidate: 

1.1e Understands the importance of diversity in developing and implementing curriculum; 

3.1a Understands the dispositions, content knowledge and pedagogy of effective teachers. 

3.1b Understands methods of assessing the dispositions, content knowledge and pedagogy of teaching applicants; 

3.1c Understands the importance of aligning the staff recruitment and selection process with the  

diversity needs of the school, school mission, vision, and school improvement plan; 

3.1d Understands how to apply legal requirements, state and district personnel policies and  

procedures; 

3.2a Understands how to evaluate staff performance and plan professional growth of staff; 

3.2b Understands the Kentucky Teacher Standards and instructional best practices for use in 

personnel evaluation; 

3.2c Understands the components and legal requirements of formative and summative staff evaluation; 

3.2d Understands effective classroom observation techniques and teacher conferencing methods; 

3.2e Understands how to collaboratively develop professional growth plans based on instructional needs identified 

through the evaluation process; 

3.3a Understands the effective use of instructional time and resources for effective learning; 

3.3b Develops effective methods for open communications between staff and administrators; 

3.3c Recognizes strategies of motivation, recognition, and rewards in sustaining and improving teacher; 

performance; 

3.3d Understands the importance of professional relationships with and among school staff; 

3.4a Knows theories and research underlying effective professional development; 

3.4b Understands the significance of continual attention to effective teaching practices and discussions about current 

research and theory; 

3.4c Understands the critical attributes of an effective PD system; 

3.4d Demonstrates a commitment to learning. 

 

EVIDENCE:  Reference the Function Indicators for each piece of evidence in your scripts, e.g. 3.1c.  Attach 

additional sheets if necessary. 

 

 

3.1a—candidate has displayed an effective understanding of the dispositions and content knowledge 

necessary for effective instruction 

3.2a—evidence in team meetings that candidate understands the best practices in evaluation of staff 

performance 

3.3a—multiple sources of evidence speak to the candidate’s understanding of effective use of instructional 

time and resources; discussed effective use of time and resources of co-principalship in JCPS cohort 

presentation 

3.3b—leadership in team meetings exemplifies candidate’s ability to promote effective, open lines of 

communication; other members of the team were open in their feedback and ideas 

3.3d—candidate’s leadership and interaction with administration and with colleagues is illustrative of 

candidate’s understanding of the importance of professionalism and professional relationships 

3.4d—candidate has consistently displayed an openness to coaching, to feedback, and to continuous 

improvement 

 

 

 

 

 

 

 

 

 

 

 



Dimension 4.  Building Culture and Community 

Functions 

The candidate: 

1.1e Understands the importance of diversity in developing and implementing curriculum;  

4.1a Understands strategies to reinforce norms of behavior within a school culture conducive to student learning and 

achievement;  

4.1b Understands strategies to promote effective change;  

4.1c Understands the elements of and impact of formal and informal school culture;  

4.1d Understands how data can be used to influence and inform school culture;  

4.1e Understands that individuals, families and communities need to be active partners in school success.  

4.1f Understands how to engage all stakeholders;  

4.1g Understands the importance of treating all individuals with fairness, dignity and respect;  

4.1h Understands the need to use the influence of the office to enhance student learning and achievement rather than 

for personal gain;  

4.2a Understands how to create and sustain a school wide learning environment based on a shared sense of 

community and cooperation;  

4.2b Understands the importance of varied values and opinions;  

4.2c Understands characteristics of professional learning communities that focus on student learning and 

achievement;  

4.2d Understands how to foster individual and collective accountability among staff members to improve student 

learning and achievement;  

4.3a Understands the need to model beliefs, ideals, and professional ethics conducive to student learning and 

achievement;  

4.3b Understands the importance of a commitment to equity and diversity;  

4.3c Understands the roles and responsibilities of all school administrative, departmental and support staff, 

leadership teams, committees, and school-based council;  

4.3d Understands the importance of modeling a personal and professional code of ethics.  

 

EVIDENCE:  Reference the Function Indicators for each piece of evidence in your scripts, e.g. 4.1c.  Attach 

additional sheets if necessary. 

 

 

1.1e—candidate’s school profile included identification of needs or and strategies to help diverse learners 

4.1b—candidate’s plans for improvement and leadership display an understanding of how to effect change in 

the school 

4.1c, 4.1d—candidate’s capstone work is focused on the correlation between school culture and student 

success 

4.1e—candidate’s efforts as chair of Homecoming Committee are indicative of a commitment to involving the 

larger community in school programs and overall effectiveness 

4.1g—candidate’s interactions with team members, administration, and other school staff display an 

understanding of the need to treat all with a sense of fairness and respect 

4.2a-4.2d—candidate’s efforts at the team level emphasize collaboration in a PLC setting with a focus on 

student achievement 

4.3b—candidate’s efforts display a commitment to equity on multiple levels 

4.3c—candidate’s collaboration with school administration and staff and participation on committees 

illustrates an understanding of the roles and responsibilities of the administration 

 

 

 

 

 

 

 

 

 

 



Dimension 5.  Creating Organizational Structures and Operations 

Functions 

The candidate: 

5.1.a Understands the importance of vision and developing a personal vision for school leadership; 

5.1.b Understands the importance of a collaborative process to develop shared beliefs, vision and mission that 

supports student learning and achievement; 

5.1.c Knows a variety of strategies to align resources, operational procedures and organizational structures with the 

school vision and mission; 

5.1.d Understands how modeling values, beliefs, and attitudes can inspire others to higher levels ofperformance; 

5.2.a Understands systems thinking as related to student learning and achievement and designs appropriate 

strategies; 

5.2.b Understands the role of leadership and shared decision making in school improvement planning; 

5.2c Understands the development, implementation and monitoring of a school improvement plan aligned with data, 

policy and regulation; 

5.3a Understands basic management skills to foster student safety, learning and achievement; 

5.3b Understands problem-solving techniques for decision making purposes. 

5.4a Understands the laws, regulations, and policies under which the school must function. 

 

EVIDENCE:  Reference the Function Indicators for each piece of evidence in your scripts, e.g. 5.1c.  Attach 

additional sheets if necessary. 

 

 

 

5.1b—candidate produces data and sources for collaborative leadership and invites colleagues to respond in 

writing to specific questions that would constitute “collective inquiry” (JCPS cohort presentation) 

5.1c—candidate presents strategies for co-principals to redirect and align instructional resources; discusses 

strategies from a school and district level to change the structures within a school to provide for co-principals 

(JCPS cohort presentation) 

5.2a—candidate presents a different system to be implemented in a school (JCPS cohort presentation) 

5.2b—candidate speaks to a different definition of leadership and shared decision-making (JCPS cohort 

presentation) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Dimension 6.  Creating Organizational Structures and Operations 

Functions 

The candidate: 

6.1a Understands strategies to build learning relationships with families; 

6.1b Understands strategies to build partnerships with community stakeholders; 

6.1c Understands strategies to leverage multiple resources to improve student learning and achievement; 

6.1d Understands and considers the prevailing values of the diverse community; 

6.1e Understands the importance of community stakeholder involvement in student learning and 

achievement; 

6.1f Understands how to assess family and community concerns, expectations and needs; 

6.1g Understands how the community environment in which schools operate can be influenced on behalf of all 

students and their families; 

6.1h Understands the need for ongoing dialogue with representatives of diverse community groups; 

6.1i Understands the importance of being engaged in the larger community outside of the local school; 

6.2a Understands the district protocol for accessing additional external resources; 

6.2b Understands how to allocate and integrate district resources available for addressing all student needs; 

6.2c Understands how to leverage district resources for school improvement; 

6.2d Understands the importance of monitoring and evaluating district resources based on changing student needs. 

6.3a Understands how to influence public policy to provide quality education for all students. 

6.3b Understands how to operate within the political environment in which the school exists. 

 

EVIDENCE:  Reference the Function Indicators for each piece of evidence in your scripts, e.g. 6.1c.  Attach 

additional sheets if necessary. 

 

6.1a—candidate’s efforts display an understanding of the need to build relationships with families in order to 

achieve goals 

6.1d—candidate displays an understanding of the culture and values of TJMS and the manner by which 

those values become a part of the student experience 

6.3b—candidate has a firm understanding of the political environment of the school and how to effectively 

operate within that environment 


