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Faculty procedures for assessing and monitoring candidate performance are delineated in 

the Continuous Assessment Plan (CAP). The CAP is fully integrated with the conceptual 

framework of the AFTSE through its connection to the university’s and unit’s missions, theme, 

program objectives, and vision for the 21
st
 century educator. The framework of the CAP centers 

around three transition points of assessment (Transition Point 1, Transition Point 2, and 

Transition Point 3/Exit) for both initial and advanced programs, with a variety of assessments 

and evaluation measures at each point. At the heart of each transition point is the theme of the 

AFTSE, Educator as Reflective Learner. Self-assessment and reflection are the cornerstones of 

initial and advanced practice in order for teachers, teacher leaders, and principals to exhibit and 

validate the knowledge, skills, and dispositions needed for truly effective practice. In an effort to 

promote best practices in assessment, provide timely feedback to candidates, and contribute to 

systematic data collection and analysis for program improvement, faculty are expected to: 

 

 Systematically assess and provide timely feedback to candidates on their performance, 

including the accurate administration of benchmark or anchor assessments where 

appropriate; 

 Communicate with candidates in a timely manner about progress and/or concerns, 

documenting those communications and/or conferences; 

 Communicate, when appropriate, with P-12 partners (such as cooperating teachers) about 

candidate progress; 

 Adhere to AFTSE developed rubrics for prescribed assessments; 

 Monitor all field placement, internship, and professional semester evaluation documents 

for timely feedback to candidates and accurate summative evaluation; 

 Report any academic honesty violations to the program chair/director and to the Office of 

Academic Affairs; 

 Enter required data into LiveText in a timely and accurate manner; 

 Closely monitor assigned advisees, keeping accurate records and utilizing the internal 

checkout system for candidate data when appropriate; 

 Develop and monitor Dispositions Intervention Plans when applicable, following 

established procedures for implementation, timelines, and communication to other faculty 

involved; 

 Participate in Transition Point committee meetings, providing required data; 

 Participate in candidate interviews, scoring of writing prompts, reliability scoring 

sessions, and/or orientation sessions (where applicable) to determine candidate 

proficiencies and qualifications; 

 Provide required data for bi-annual “Data Days” and fully participate in data analysis and 

program evaluation; 

 Attend Advisory Committee for Education bi-annual meetings as collaborators in 

program and unit evaluation (faculty who are teaching at meeting times are excused). 



 

 

Transition Point Committee Meetings 

  
 Successful completion of transition points by initial and advanced candidates is 

determined by full faculty vote at designated faculty meetings that occur in May, August, and 

December of each academic year. In preparation for transition decisions, transition point 

committees representing each program meet in advance to compile data, discuss candidate 

progress toward successful transition, and make recommendations to the full faculty.  These 

committee meetings include discussion of data from AFTSE faculty, A & S faculty, P-12 

partners, candidate self-assessments, as well as specific assessments. The committees then 

formalize recommendations to present to the full faculty.  It is the responsibility of each faculty 

to provide the required candidate data in an accurate and timely manner for the committee(s) to 

discuss.  Faculty may be involved in more than one program, and therefore have data to present 

to more than one committee. 

 

“Data Days” 
  

 “Data Days” occur bi-annually, at the end of the fall and spring semesters, for the 

purpose of analyzing candidate, program, and AFTSE data for continuous improvement. They 

are planned and conducted by the AFTSE Assessment Committee (which includes the Data 

Manager and LiveText Coordinator).   

 

Typically, each faculty who is responsible for benchmark or anchor data is required to 

bring an analysis of those data for the full faculty to review.  Additionally, the Assessment 

Committee may target a particular assessment or aspect of any of the AFTSE’s programs for 

review and analysis (such as dispositions assessment data, evaluation of the effectiveness of 

specific benchmarks, or graduate surveys).  Changes to programs or specific assessment 

decisions made as a result of discussion and analysis during these sessions require a full faculty 

vote.  Full participation in “Data Days” is expected and attendance is required by all faculty and 

administrators. 
 

 

From the 2011-12 Full-time Faculty Handbook, pp. 48-49. 


