
 

Exhibit 2.3.d.1 “Data Day” Faculty Minutes Sampling 

 

School of Education 

Faculty Meeting Minutes 

December 14, 2010 

 

Present:  Tara Belcher, Anne Bucalos, Bob Cooter, Kathy Cooter, Cindy Gnadinger, Jean Green, 

Kim Landrum, Theresa Magpuri-Lavell, Christy McGee, Steve Oborn, Corrie Orthober, David 

Paige, Lauren Pohl, Belinda Richardson, John Sizemore, Kevin Thomas, Carl Williams, Dottie 

Willis and Pam Deskins 

 

Steve Oborn opened with devotion.   

 

Data Day Review and Analysis: 

 

New Teacher Survey:  David presented the attached analysis of the disaggregated information 

on the 2008-09 and 2009-10 survey.  Anne noted that our undergrad dual cert graduates should 

score differently from the MAT graduates on Special Ed preparation but they don’t.  Kathy noted 

that our MAT students graduate with competence without training.   

 

Theresa presented a summary of the written comments from the 09-10 survey.  It was noted that 

overall we’re doing a good job.  Jean said that classroom management and assessment is a 

continuing need for improvement.  Anne said we may be expecting a level of 

assessment/classroom management skills that even classroom teachers can’t attain.  She also 

noted that we need assertive teachers right now.  John said that we need to teach what a great 

lesson looks like and how to assess what students learn.  Dottie said we need to help alt/cert 

students understand the assessments they’re given from the district.  Lauren noted that we need 

to teach students to reflect using data. 

 

Field Hour Proposal:  Jean moved that MAT candidates who are actively employed in a K-12 

school (parochial, private or public) and want to receive field hour credit from this employment, 

candidates will be required to complete the MAT Field Hours Proof of School Position form.  

The following criteria will be used in granting credit towards the 35 hour field requirement:  

Position:     Number of hours of credit towards 35 required 

hours: 

Alt. Cert/Teacher of Record    21 hours (15 from own classroom, 6 with a   

      teacher in their building) 

 

Assistant/Instructor/Aide/Para-educator/ 

Long-term Preferred Substitute   21 hours (15 from own classroom, 6 with a   

      teacher in their building) 

 

Substitute     5 hours 

 

Clerical staff      20 hours (with teachers in their building) 

 



 

Belinda seconded the motion, and the motion was approved. 

 

 

 

Benchmark/Anchor Analysis from Spring and Summer 2010: 

 

Faculty divided into workgroups to answer questions pertaining to Benchmark/Anchor analyses. 

Following are the questions and summaries of responses: 

 

Advanced Programs—Using the Anchor Analysis respond to this question:  Are the two levels of 

the Anchor Rubrics “Acceptable” and “Unacceptable” specific enough to focus our assessment 

of program learning objectives and identify areas of strength and need? 

 

 Teacher Leader and Principal Prep programs are mastery programs.   

 Holistic scores 5/7 acceptable, 4/7 unacceptable.   

 Well defined assignments that are non-negotiable.  Be careful on reliability scoring—

clear rubrics, etc.   

 Accrediting Teams are looking for formative scoring (turned into LiveText which allows 

feedback to be seen (formative reviews). 

 

MAT—Using the Benchmark Analysis and New Teacher Survey data we analyzed today, 

identify places in our program where we can change the way we teach the following:  Contextual 

Data, Diverse Learning Strategies, and Classroom Management 

 

 Look at instruction and curriculum class to make sure lesson design, assessment, and 

classroom management are all infused.   

 Change elementary, middle and secondary MOD I benchmark “demographics”. 

 Refer to standards in explicit ways through all MODs.   

 Create a checklist when teaching standards.   

 Conceptual framework needs to be tied to Kentucky Teacher standards. 

 

Undergrad— Using the Benchmark Analysis and New Teacher Survey data we analyzed today, 

identify places in our program where we can change the way we teach the following:  Contextual 

Data and Classroom Management. 

 

 Classroom management skill set development for beginning teacher.   

 Utilize junior field through a practical assignment to assess candidate’s classroom 

management skills.   

 Look at undergraduate models that could lead to a more systemic (i.e. residential model).  

Increase possibility for candidates to work with students. 

 

Respectfully submitted, 

 

 

Pam Deskins 

Recording Secretary 



 

 

School of Education 
Faculty Meeting* 
May 12-13, 2011 

 

*NOTE:  Complete minutes for each meeting are available, however these have been edited to 
exclude candidates’ names for Transition Point decisions. 

Thursday, May 12, 2011 

Present: Kathy Cooter, David Paige, Steve Oborn, Carl Williams, John Sizemore, Bob Cooter, Kimberly 

Landrum, Christy McGee, Corrie Orthober, Belinda Richardson, Lauren Pohl, Jean Green, Dottie Willis, 

Theresa Magpuri-Lavell, Anne Bucalos, Theresa Klapheke, Tara Belcher and Alecea Hawkins 

Devotion (Lauren Pohl) 

“Cracked Pot” 

Benchmarks and Anchors Analysis (Corrie Orthober) 

Corrie passed out handouts (see handouts) and asked that the individuals involved with either 

benchmark analysis and/or anchor analysis get into groups and discuss using handouts she provided.  

Groups discussed both, however, no formal open discussion was had by the entire group.  Corrie asked 

that all feedback be placed on handouts and give back to her. 

 

Friday, May 13, 2011 

Present: Kathy Cooter, David Paige, Steve Oborn, Carl Williams, John Sizemore, Bob Cooter, Kimberly 

Landrum, Christy McGee, Corrie Orthober, Belinda Richardson, Lauren Pohl, Jean Green, Dottie Willis, 

Theresa Magpuri-Lavell, Anne Bucalos, and Alecea Hawkins 

Devotion (David Paige) 

Lesson Plan Document 2nd Reading (Belinda Richardson, Dottie Willis and Corrie Orthober) 

Corrie opened the discussion with the revised Lesson Plan document that included the integration of all 

comments that the faculty provided at the March faculty meeting.  Faculty took a few minutes to read 

through the revised document and discuss at each table. Once the document had been discussed at 

each table, Corrie went through the document page by page to see if anyone had any changes. Dottie 

and Corrie made notes as suggestions were given. It was suggested that the committee decide on the 

issue of using different formats of the lesson plan for different courses (scaled down or full version with 

different courses focusing on certain sections that are needed).  The committee agreed to look into this 

issue and bring back a recommendation to the August meeting as well as bringing back the entire lesson 

plan document for a final reading to the August meeting. Jean made a motion to pilot the new lesson 

plan in fall 2011.  Lauren seconded the motion.  Motion carried.  It was also suggested by Belinda and 

decided that the current version will be used with students in the fall that are in their professional 



 

semester.  All other students will be introduced to the new lesson plan in the fall which will be used for 

the first time in the spring.  Jean suggested presenting the new lesson plan format to adjunct faculty and 

university supervisors at a workshop in August.  It was also suggested to present the new lesson plan to 

juniors at the orientation in August. 

 

Organizational Chart (Bob Cooter) 

Bob passed out the new organizational chart.  He stated that this organizational chart will stay in place 

until after the NCATE visit.  Once the NCATE visit is over then he believes it is important for the faculty to 

revisit the organizational chart.  He mentioned that there might be a need to add a third department, at 

some point on down the road.  Bob discussed the implications of the new organizational chart and how 

issues and concerns should be handled in regards to the flow. 

 

Scholarship Discussion (David Paige & Bob Cooter) 

Bob’s suggestion in regards to the document was related to merit and awards.  He suggested adding a 

short statement on each individual’s evaluation indicating a faculty members progress towards tenure.  

If this works, then the faculty need to decide on some descriptors.  

 

David reported that right now the committee is working on specific indicators for each level so that 

faculty know what to work towards.  He stated they were in the process of refining the document that 

the School of Education currently has in place.  David stated that when the committee has put 

something together, he will email it to everyone and then everyone could provide input.  He said if a 

meeting is needed then he’ll call a meeting before the deadline to Academic Affairs.    Anne and Bob 

both stressed that Academic Affairs has made this such an important issue because of the differences 

across campus in scholarship requirements and guidelines.  Anne indicated that Dr. Pfeffer would like to 

have them by June 15 so that all the deans can look at this over the summer and see what disparities 

their might be and come together on what might work for everyone in regards to rank and tenure 

purposes.  By getting the deans together over the summer to discuss this, Dr. Pfeffer is hoping that in 

August when all faculty come back there is a document in place for all faculty to have and follow 

towards tenure and promotion.  Anne indicated that teaching and service components of the 

evaluations are still very important, however, the great differences among scholarship requirements 

across campus have created this sense of urgency with the administration. 

 

David said the committee will have a rough draft to everyone by end of month and will ask for feedback 

via secret ballot or via email whatever works best for you. 

 

Field Data (Jean Green, David Paige & Theresa Magpuri-Lavell) 

Jean Green announced that out of the foundation class and juniors there were no teachers that the 

students didn’t recommend.  She also indicated that there were seven teachers not recommended in 

mods.  That is seven out of 100 teachers.   

 

David Paige asked for feedback on field forms.  It was suggested to him to change the statement written 

above boxes so that individuals will write more comments whether acceptable or unacceptable marks 



 

are given.  It was also suggested to have a workshop with those that use the form to discuss how field 

forms should be filled out.  It was also noted that dispositions should be written before foundations in 

the fall before students are admitted.  Anne suggested that dispositions should be written at faculty 

discretion. 

 

SBUS (Corrie Orthober) 

Dottie Willis, Corrie Orthober and Belinda Richardson were charged with aligning SBUS with KTIP.  Corrie 

passed out a draft that shows the status of where the group is with the document.  Corrie said that they 

were going to work more on it this summer and bring it back to faculty in a better form in August.  This 

has the same sort of roll out time frame as the lesson plan document.  John  Sizemore suggested going 

in the other directions on the rubric, starting with distinguished and going to novice instead of visa 

versa.    Again, it was suggested that this topic could be discussed at a workshop for adjuncts and 

university. 

 

Respectfully submitted, 

 

 

 

Alecea Davis Hawkins 

Recording Secretary 

 


