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Principal (Employer) Survey Analysis (Likert Scale) for Initial Certification 

Candidates 

March, 2010 (n = 63; 46 respondents – 73% response rate) 

A 4-point Likert-scale (1 = novice; 2 = apprentice; 3 = proficient; 4 = distinguished) was used to 

collect responses to the following thirteen questions: 

 
Question 

 
Mean 

Grand 
Mean 

1. Demonstrates strong written and oral communication 
 

3.40 3.36 

2.  Plans instruction 
 

3.40 3.36 

3. Manages an effective learning climate  
 

3.16 3.36 

4. Uses multiple teaching strategies          
 

3.33 3.36 

5. Makes use of multiple assessments 
 

3.22 3.36 

6. Interacts with students from diverse backgrounds 
successfully to ensure student learning               
 

3.44 3.36 

7. Works effectively with students with disabilities  
 

3.23 3.36 

8. Appropriately addresses the needs of all students                                
 

3.24 3.36 

9. Collaborates successfully with other staff                                                  
 

3.44 3.36 

10. Works effectively with parents and community members                         
 

3.36 3.36 

11. Displays content knowledge                                               
 

3.44 3.36 

12. Uses technology in the classroom                              
 

3.42 3.36 

13. Exhibits appropriate professional dispositions and 
behaviors 
 

3.51 3.36 
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Principal (Employer) Survey Analysis (Likert Scale) for Initial Certification 

Candidates 

March, 2011 (n = 71; 54 respondents; 76% response rate) 

A 4-point Likert-scale (1 = novice; 2 = apprentice; 3 = proficient; 4 = distinguished) was used to 

collect responses to the following thirteen questions: 

 
Question 

 
Mean 

Grand 
Mean 

1. Demonstrates strong written and oral communication 

 
3.34 3.38 

2.  Plans instruction 
 

3.45 3.38 

3. Manages an effective learning climate  
 

3.16 3.38 

4. Uses multiple teaching strategies          
 

3.78 3.38 

5. Makes use of multiple assessments 
 

3.12 3.38 

6. Interacts with students from diverse backgrounds successfully to ensure  
    student learning               
 

3.97 3.38 

7. Works effectively with students with disabilities  
 

3.33 3.38 

8. Appropriately addresses the needs of all students                                
 

3.34 3.38 

9. Collaborates successfully with other staff                                                  
 

3.47 3.38 

10. Works effectively with parents and community members                         
 

3.21 3.38 

11. Displays content knowledge                                               
 

3.56 3.38 

12. Uses technology in the classroom                              
 

3.11 3.38 

13. Exhibits appropriate professional dispositions and behaviors 
 

3.10 3.38 
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Principal (Employer) Survey Analysis (Likert Scale) for Initial Certification 

Candidates 

February, 2012 (n = 57; 43 respondents; 75% response rate) 

A 4-point Likert-scale (1 = novice; 2 = apprentice; 3 = proficient; 4 = distinguished) was used to 

collect responses to the following thirteen questions: 

 
Question 

 
Mean 

Grand 
Mean 

1. Demonstrates strong written and oral communication 

 
3.45 3.41 

2.  Plans instruction 
 

3.52 3.41 

3. Manages an effective learning climate  
 

3.15 3.41 

4. Uses multiple teaching strategies          
 

3.43 3.41 

5. Makes use of multiple assessments 
 

3.73 3.41 

6. Interacts with students from diverse backgrounds successfully to ensure  
    student learning               
 

3.12 3.41 

7. Works effectively with students with disabilities  
 

3.33 3.41 

8. Appropriately addresses the needs of all students                                
 

3.24 3.41 

9. Collaborates successfully with other staff                                                  
 

3.44 3.41 

10. Works effectively with parents and community members                         
 

3.24 3.41 

11. Displays content knowledge                                               
 

3.54 3.41 

12. Uses technology in the classroom                              
 

3.57 3.41 

13. Exhibits appropriate professional dispositions and behaviors 
 

3.59 3.41 

 

Principal (Employer) Survey Analysis 
 

Each fall, the unit seeks feedback about teacher preparation with the Principal Survey. Principals 

who have hired graduates from initial certification programs are asked to rate candidates’ 
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preparation.  The Assessment Committee analyzes the survey data and presents the results to the 

full faculty at the spring Data Day faculty meeting for discussion. 

 

The response rate in 2010 was 73%; for 2011, 81% and for 2012, 77%.  Based on principals’ 

feedback from the survey for the academic years of 2009- 2011 the unit proficiently prepares 

candidates for teaching.  

 

Likert Scale Items 

Mean scores for Principal Survey responses have remained consistently high and above the 

Proficient (3) rating:  3.42 in 2010; 3.38 in 2011; 3.41 in 2012.  Individual items receiving the 

highest mean scores have varied from year to year:  

  

Year Mean Highest Rated Item 

2010 3.51 Exhibits appropriate professional dispositions and behaviors 

 

 

2011 3.97 Interacts with students from diverse backgrounds successfully to ensure 

student learning 

 

2012 3.73 Makes use of multiple assessments 

 

 

 

There have been program changes made in regard to survey data. A change in the MAT 

technology course was implemented based on a drop in the mean score and feedback from the 

2011 survey on the item, “Uses technology in the classroom.” The overall grand mean on all 

survey items for 2011 was 3.38. The mean score was for this survey item was lower than most 

items (3.11 for 2011). The unit’s full time faculty member who specializes in instructional 

technology is now teaching all MAT technology courses instead of an adjunct faculty member.   

 

“Makes use of multiple assessments” was seen as an area for improvement in 2010 with a mean 

of 3.22, and a mean of 3.12 for 2011. Changes to the lesson plan and standards based unit of 

study were made to intentionally focus on the development of candidates’ assessment skills. The 

new lesson plan and standards based unit of study templates require candidates to analyze P-12 

student achievement on assessments and connect to learning objectives. The mean for 2012 

increased to 3.73 on this item.  

 

Another data point the unit used for a curricular change was feedback from the item, “Interacts 

with students from diverse backgrounds successfully to ensure student learning.” The overall 

grand mean for all survey items was 3.41, however, the mean score in 2012 on this item was 3.12 

– a drop from 3.97 (2011). Hopefully the changes to the lesson plan and standards based unit of 

study in regard to targeting student demographics and differentiated instruction will further 

develop candidates’ skills to design instruction for diverse students using culturally responsive 

teaching strategies. The unit will monitor principal feedback on these items to ensure candidates’ 

successful preparation in this area. 
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Open-ended Question Responses 

Principals often tailor their responses to a specific candidate, which can make analysis of 

question responses somewhat complicated. Overall, unit graduates are said to be well prepared 

for teaching on the open ended questions of the Principal Survey. The most frequently stated 

comments were: “demonstration of instructional knowledge,” and “great interview skills.” 

Principals’ comments suggest that candidates are organized, express a strong desire to teach, and 

exhibit professional dispositions such as collegiality and collaboration. Graduates are seen as 

assets to the schools where they teach.  

 

Areas for improvement include classroom management and assessment skills. The unit decided 

to revise the Classroom Management Benchmark at a December 2011 faculty meeting to address 

concerns, and has formed a committee for that task. The changes in the lesson plan and standards 

based unit of study are designed to intentionally develop candidates’ assessment skills.  
          
 

 
 
 
 

 

 


