
Addendum Exhibit 6.3.1 

Explanation of Workload for Faculty on Eleven Month Contracts 

As detailed in IR Exhibit 6.3.h, six AFTSE faculty have workloads that exceed the 21-hour, 9-

month tenure track policy stipulated by the university. Of these six faculty, four are non-tenure 

track instructors and/or clinical faculty (John Sizemore, Belinda Richardson, Carl Williams, 

Lauren Pohl), who are on contract during the summer for programmatic responsibilities and 

certification duties (Lauren Pohl). Teaching is the primary responsibility of these faculty, 

accompanied by service as department chairs or other administrative functions. Their 11-month 

contracts are for contractual summer teaching (9-month faculty may voluntarily teach in the 

summer) combined with chair work. The exception is Lauren Pohl, whose primary responsibility 

in the summer is that of certification officer. These faculty may serve on unit and/or university 

committees, but are not required to fulfill rank and tenure guidelines for promotion and tenure. 

Three faculty on 11-month contracts, all of whom teach 27 hours including summer teaching, are 

on tenure track. Their primary teaching responsibilities are in the EdS in Instructional Leadership 

program (Christopher Walsh, Bernard Minnis) and the PhD in Education and Social Change 

program (William Neace). Both of these advanced programs have heavy summer teaching 

requirements as integral to the program due to candidates’ availability being primarily in the 

summer. To maintain consistency in curriculum and for purposes of supervising field-based 

internships, the unit determined that 11-month contracts better served the needs of the candidates.  

Thus, the typical configuration is 9 hours (summer) – 9 hours (fall) – 9 hours (spring). In reality, 

only a portion of the 9 hours of course load is teaching, with the remainder being internship 

supervision at .67 per candidate.  The faculty load of Dr. Walsh is an example: 

Summer 2011* Fall 2011 Spring 2012** 

EDAD 702 (4 hours total) EDUC 362, EDUG 673, 

EDAD 706  comprised of 4 

internships at .67 per student, 

supervision of 1 student 

teacher @ .67  

(10.35 hours total) 

EDUG 673, EDAD 708 

comprised of 4 internships 

@ .67 per student (6.68 hours 

total) 

Summer 2012 

EDAD 701, EDAD 702, 

EDAD 704 comprised of 4 

internships @ .67 per student, 

EDAD 712 comprised of 4 

internships @ .67 per student 

(13.36 hours total)  

*Dr. Walsh did not come on contract until July 2011; summer teaching likely would have been 8 

hours if full summer contract 

**Dr. Walsh was scheduled to teach an additional class in spring 2012, but the class was 

cancelled due to low enrollment 

 

From summer 2011 through spring 2012, Dr. Walsh’s load was 21.03 hours. The university 

permits faculty load to be reconciled over a period of two years, thus Dr. Walsh is able to absorb 



the cancelled class from spring 2012 in the summer 2012 semester. Part of Dr. Walsh’s summer 

2012 course load is applied to the remainder of the 27 hours for an 11-month period. 

 

Combining courses with internship supervision provides time for scholarly activity, service, and 

advisement as candidates involved in field internships are periodically observed and supervised. 

Advanced programs are cohort-based, providing for group advising and fairly scripted 

progression through their programs, with transition point assessments conducted within courses. 

In fact, unit survey comments were positive in regard to the advisement of both Prof. John 

Sizemore and Dr. Walsh. 

 

Many tenure track faculty have a combination of course teaching and candidate supervision – 

whether for professional semester, junior practicum, internship, or capstone projects. Dr. Christy 

McGee’s faculty load for fall 2011 and spring 2012 (9-month faculty) is an example of a fairly 

typical configuration (see Addendum Exhibit 6.3.1.a). The .74 overload is then moved to the 

2012-13 academic year for reconciliation. 


