
Addendum Exhibit 6.5.8 

Policies and Practices to Ensure Quality Advisement 

The unit is committed to accurate and timely advising of candidates in all initial and advanced 

programs, and has implemented several processes and procedures to ensure quality advisement. 

(1) Faculty advising assignments are made each academic year, with an emphasis on keeping 

candidates with the same advisor whenever possible.  Changes in faculty (departure 

and/or new faculty) and faculty roles may necessitate the assignment of a different 

faculty advisor on occasion. All faculty are expected to advise unless a specific faculty 

role excludes advising responsibilities. 

(2) Advising procedures and expectations are described in the Faculty Handbook, with 

necessary forms, curriculum contracts, etc. available to faculty on the S-drive (the unit’s 

internal drive accessible by each faculty). Additionally, faculty and candidates have 

access to the appropriate handbooks (ABD, AAD, Professional Semester, etc.) on the 

AFTSE website and the S-drive (faculty only) for purposes of accurate advisement. 

(3) Beginning fall 2011, all curriculum contracts across all programs include the 

requirements of each transition point so that advisors and candidates are well informed 

about specific program competencies and requirements. 

(4) New and returning faculty have an “orientation to advising” meeting to explain 

procedures and any new requirements or changes to programs that may affect advising. 

(5) New faculty co-advise initially with experienced faculty to learn the advising process for 

a particular program. For example, Dr. Sarah Bush, a new faculty in fall 2012, co-advised 

middle school undergraduates with Dr. Anne Bucalos in the fall semester in order to learn 

the advising process. In spring 2012, Dr. Bucalos was available to address any advising 

concerns on the part of Dr. Bush. 

(6) Advising is conducted both individually and in groups in an effort to keep candidates 

well-informed about course sequence, transition point requirements, Praxis requirements, 

etc. Advanced programs and the MAT program have required formal orientation sessions 

for candidates and program advisors that include advising information and program 

requirements. Undergraduate candidates are initially advised through the university’s 

Academic Resource Center until spring semester of their first year, when they are 

assigned to an education advisor in the unit. First year candidates, however, are advised 

as a group in Educ 102 and Educ 116 as to course sequence and program requirements 

until they meet with an education advisor. 

(7) Advising periods each semester are announced by the university, with individual unit 

advisors emailing each of their advisees of the requirement to set-up an advising 

appointment. Faculty must post an advising sign-up sheet outside office doors, and 

maintain a record of who has completed an advising conference. 

(8) Advising folders are kept on each individual candidate, including the “official” 

curriculum contract, a record of email communications and documented advising 

meetings, and advising notes so that accuracy and consistency can be maintained. 

Additionally, the unit’s internal degree audit database supplements advising information 

for tracking of candidates in their course progression, transition point progression, field 

placements, disposition intervention plans, etc. 



(9) Faculty are supported in their advising by program chairs, understanding that the 

advisement process takes time to learn; however, faculty are held accountable for 

accurate and timely advising in their annual evaluation process. Ineffective advisement 

over time warrants administrative action and may ultimately affect tenure and promotion. 

The unit also understands that advising quality is dependent on a number of factors, including: 

 Turnover in faculty and/or the changing of faculty advisors by necessity. 

 Program changes (including re-design of programs, regulation changes, changes in   

Praxis test requirements, etc.) that necessitate frequent and accurate communication, but 

can also become confusing when more than one “version” of a program is operating 

simultaneously. 

 Candidate/Advisor conflicts that may arise (and often do) when candidates have not 

followed the prescribed advisement and “blame” the advisor rather than taking 

responsibility for their own lack of follow-through or poor decisions. For example, 

candidates have disputed being told of a required course even though their signature 

appears on the advising documentation citing that requirement. 

 Advisors not always taking the time to definitively research an advising question to 

discern the correct answer, only to have to change the first answer after follow-up with 

the candidate. This can create confusion and a lack of confidence in the advisement 

process. 


