
Bellarmine University Staff Council Meeting Agenda 
2/21/24 | 11:00a – 12:00p | Fireplace Room 

 
 

I. Welcome and Roll                                                         

II. Review of Staff Council Meeting Minutes from  

III. Campus Sustainability Survey Results- Kathleen and Esther 

IV. Met with Dr. Donovan about 360 Review- Plans to attend Staff Council Meeting to discuss 

goals moving forward 

V. Strategic Plan Listening Sessions 

a. Very Positive Overall 

b. Compensation, Benefits, and Retention was a big focus 

c. Cabinet Retreat in February to review and plan; Updates in April 

VI. Subcommittee Time 
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